
Name 

What is your 

membership 

level? 

Brief overview of your background and 

experience as a Risk professional 

(maximum 150 words): 

What motivated you to put 

yourself forward for election 

to the Risk SIG committee? 

(maximum 150 words) 

What qualities and experience do you 

think you'll bring to the Risk SIG 

committee? (maximum 150 words) 

If you have any 

items for the 

AOB section of 

the meeting 

please list them 

here: 

Estelle 

Detrembleur 
Associate 

I have applied the principle of Risk 

Management since obtaining my MBA in 

2011 (Plymouth) 

Work experience in project delivery, 

corporate and operational risks 

 

Since January 2015 I am the Tideway Risk 

Analyst for Central (Value £745m) and Risk 

Manager for System Integrator £25m.  

>Review and document processes including 

the identification of internal control 

weaknesses 

> Developed and maintain an executive 

reporting dashboard highlighting potential 

areas of Risks and actions required to 

achieving KPI’s  

>Developing skills in Risk Management 

Models, QCRA and QSRA 

>Write and present to clients clear and 

concise reports and presentations containing 

meaningful recommendations  

On Crossrail since June 2011-January 2015:  

>I Assisted the West Area Manager develop a 

risk management culture and I provided 

support and training to staff to improve risk 

awareness at site level. 

>I analysed risk statistics and created 

presentation for a risk portfolio of £15m. 

I want to contribute to the 

benefits of the Risk SIG 

Committee to all members. I 

have worked hard to secure a 

role in the construction industry 

and I want to encourage more 

woman at all level to understand 

and embrace Risk Management. 

I would also welcome the be an 

opportunity to develop my 

leadership skills and give 

something back to the industry 

such as developing strategies, 

standards, and represent the 

profession to all level. 

With an MBA in strategic management 

and an analytical skills I strive to achieve 

continuous improvement. I seek effective 

and efficient business processes to apply 

to a project as it moves from development 

to delivery.  

 

I can interface with the young professional 

to join events and develop greater 

awareness of Risk Management. 

Through Innovation, I influence and 

network a new vision of risk management, 

promote opportunities in the risk 

management process and recommend 

solutions.  

I enjoy engaging with various industries, 

to gain and share different perspectives 

from a variety of field industry. 

It is important to communicate the 

essentials aspects of Risk Management, 

and promote legislative and professional 

updates impacting on approval. 

N/A 



Kenneth 

Evans 
Associate 

After half my career at Network Rail, and half 

my career on the Thames Tideway Tunnel, 

moving between a focus on embedding risk 

analysis around the wider project space and 

on helping PMs with simplifying risk 

management, I'm now heading up project 

risk management at Heathrow for Turner & 

Townsend 

Originally: because I learnt so 

much from things like the PRAM 

Guide and other things the SIG 

put on, and I wanted to give 

back and help the next 

generation like I was helped.  

This time round, because I was 

elected Chair part way through 

last year: we've done some 

interesting things since I picked 

up the reins, but there still more 

work to do. 

The most important things I have are the 

momentum to carry through some of the 

changes that we've started to implement 

this year. 

- 

Keith Gray Full 

Consultant and trainer on risk management 

and risk analysis for over 25 years, across 

most industry sectors and several continents. 

Risk process development and hands-on 

training material development and delivery. 

Management_of_Risk exam panel member. 

ISO 31000 qualified.  

Desire to improve the learning 

by practitioners of theory and 

practice of risk management and 

to enable senior management in 

organisations to appreciate the 

benefits of risk management, 

through involvement in the Risk 

SIG committee. 

Understanding the cross-functional 

integration of risk management with other 

disciplines of project management. For 

example, establishing risk-adjusted cost 

and schedule baselines; producing 

defensible, risk-based contingencies; 

working with earned value management 

to produce realistic cost-to-completion 

and time-at-completion estimates. 

None 

Keith 

Harrison 
Fellow 

Practicing Risk Manager for over 10 years 

Served on the Risk SIG Committee for over 5 

years 

Already serving as Risk SIG 

Secretary 

Experience of serving on the committee. 

Passionate about risk management  
None 

Kevin Kane Full I teach project risk at the university of Salford An interest in risk Experience in educational aspects of risk No 

Tony 

McDonald 
MAPM 

I have nearly 20 years of experience in 

programme/project risk management as 

well as being a specialist in Quantitative Risk 

Analysis. I have established, delivered and 

implemented numerous risk management 

processes across a wide range of 

projects/programmes in the Defence, 

Nuclear, Oil & Gas and Infrastructure 

sectors. As the Programme Risk Manager for 

the Successor Submarine programme, I led a 

joint team of 15 risk professionals, delivering 

risk management services to the £20bn 

Having supported Risk SIG 
events over the years, I wish to 
join the committee to support 
the ongoing work of raising the 
profile of the SIG as a driving 
force in the risk community. I 
believe that the SIG provides an 
excellent platform for the risk 
community to proactively 
engage as widely as possible to 
ensure that risk is further 
embedded as a key part of any 
project management activity. I 

I will bring a passion for my chosen 
profession that I have displayed 
throughout my career to the Risk SIG 
Committee. I believe as a profession, risk 
management has so much to offer and I 
will bring my personal drive to support 
the SIG in ensuring that its full benefits 
are recognised and realised. I will also be 
able to utilise my wide experience of 
senior management positions to bring a 
strategic view to the SIG’s work as well as 
playing a full part as a team member. 

None 



programme to replace the UK’s Trident 

submarines. As well as dealing with the wide 

needs of such a high profile programme, I 

also led the QSRA of the complex schedule, 

breaking new ground with innovative 

approaches designed to produce outputs 

that met the demands of senior personnel at 

the highest levels of the Ministry of Defence 

and UK Government. Currently, I am leading 

the QSRA of the Hinkley Point C New Nuclear 

Build power station. 

want to further develop the 
existing work of the SIG to 
ensure that we are spreading 
the principles and aims of risk 
management through proactive 
engagement with as many 
industry sectors as possible. I 
believe this to be particularly 
relevant to 
Infrastructure/Construction, 
which in my experience are not 
fully realising the benefits that 
can be achieved. This is relevant 
at this time as the UK is 
embarking on once in a 
generation projects such as 
Hinkley Point C and HS2. 

Peter Simon Fellow 

I have worked in project management for 

nearly 40 years and project risk management 

for over 25 years 

Current SIG committee member 

Knowledge of the subject, 'industry 

expert', proficient speaker, fairly well 

organised 

None 

Russell 

Tarver 
Fellow 

My career to date as a project and risk 

management has been built on a foundation 

as a chartered engineer and project manager 

with the Ministry of Defence.  In 2006 I 

moved from the MoD to work for a 

specialised project management consultancy 

(HVR Ltd) and subsequently QinetiQ, where I 

provided range of risk management services 

to primarily the defence industry.  In 2011 I 

joined BMT Hi-Q Sigma Consulting, again 

delivering project controls and risk 

management services in the defence and 

energy domains.  In the past 18 months I 

have risen to Principal Consultant status 

within BMT, and have been appointed as Risk 

Management Capability Lead for the 

company, with responsibility for risk 

capability assurance, service development 

and general stewardship of the risk 

My motivation for nominating 

myself for this role is essentially 

two-fold.  Firstly, having 

achieved my current position 

due in large part to benefiting 

from the experience and 

knowledge sharing of a number 

of colleagues and mentors over 

the past 12 years, I feel that I am 

now in a position to give 

something back to the risk 

community in the form of 

service to the APM Risk SIG, 

while continuing to learn more 

about this fascinating discipline 

and promote its prominence.  

Secondly, BMT Hi-Q Sigma has, 

over many years, contributed 

actively to the APM community, 

As a project management professional I 

would obviously hope to bring a range of 

organisational abilities to bear; but more 

broadly as someone with a genuine 

lifelong commitment to learning and 

knowledge development I would hope to 

contribute energy and new ideas for 

engagement with the risk management 

community.  As a somewhat generalist 

project controls professional, with a risk 

management specialism, I am particularly 

motivated to build links both academically 

and practically with the wider disciplines 

and communities of which risk 

management is I believe a crucial 

component.  I have been a member of the 

SIG committee for a year now, and feel 

that I now understand more how the 

organisation works and have a clearer 

None. 



management discipline within the company, 

aside from continuing with delivery of client 

work. 

and I feel that it is now my 

responsibility to ‘take up the 

baton’ in supporting the goals of 

the SIG, including supporting 

new developments in risk 

management thinking and 

providing a healthy environment 

and engaging events aimed at 

growing and strengthening the 

community, particularly with 

younger members currently 

building a career in risk 

management. 

understanding of the goals and how we 

can achieve them.  I hope to contribute 

more in the coming year than I have 

managed to date. 

Robert 

Webb 
Associate 

I am currently my company's corporate risk 

manager where I oversee the policies, 

procedures, and execution of risk on all our 

projects, worldwide.  Previously, I lead the 

project risk team on a major UK infrastructure 

project and also lead the risk team 

supporting a USG programme supporting 

ISAF logistical support operations in 

Afghanistan.  I have developed risk 

programmes for major projects, executed risk 

programmes on projects of various sizes, lead 

risk teams of various sizes (from just me to 

now where I oversee over 75 geographically 

dispersed and business line diverse risk 

personnel), and continue to strive to learn 

more about our industry and practice. 

I have been involved with the 

APM for several years now.  I 

attend events and continue to 

network with APM members.  I 

also am involved with other 

international risk organisations 

and have multiple risk 

certifications.  I would like to be 

more involved in driving the risk 

body of knowledge and 

practices forward and further 

integrating our processes within 

the general project management 

community.  I believe that being 

part of committees and groups 

such as this will enable me to 

have more of a voice and get 

more involved.  Although I do 

have a diary that is usually quite 

full and involves a lot of 

international travel, if elected to 

I have developed and implemented risk 

programmes for various project stages, I 

have lead project risk teams in the 

execution of risk programmes, and I 

currently oversee the project risk 

programme for a major international EPC 

company.  I enjoy frank discussions and 

debates about our profession and seek to 

further my own knowledge as well as help 

educate others on the benefits of 

managing project risk in a structured, yet 

tailorable way, that can add value. 

None at this 

time. 



this committee I will commit the 

time and energy the role 

deserves. 

Derek 

Wright 
Full Current Committee Member (3 years). 

Current Committee Member (3 

years). 
Current Committee Member (3 years). none 

 


